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Work Package: Cooler
1. Subsystem Progress Since Project Inception

FM SPIRE and PACS delivered. FS SPIRE delivered

2. Subsystem Progress This Month
- FM1 (SPIRE) and FM2 (PACS) : Delivered.
FS PACS and SPIRE: FS SPIRE delivered (no feedback on EIDP). PACS EIDP almost completed. Unit packed and
ready for delivery.
3. Problem Areas Remedial Action

4. Engineering Activities

5. Design Changes

6. PA/QA Activities
General QA management.
7. Subsystem Management Issues
None
8. Actions Requiring Immediate Attention
SBT documents approval by SPIRE and PACS projects
9. Status of Previous Actions
None
10. Activities Yet to be Achieved

11. Milestones Status
Spring 2006
Summer 2006
Spring 2007

FS final assembly
FS acceptance program
FS delivery

Done
Done
SPIRE FS delivered

12. Schedule Changes

13. Joke of the Month

Teacher: What is the chemical formula for water?
Student: "HIJKLMNO"!
Teacher: What are you talking about?
Student: Yesterday you said its H to O!

          SPIRE-SBT-REP-002964


