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CDMS Simulator Statement of work 
Notes from the discussion 
 
Deliverables 
 

 Delivery Date To #units 
HIFI S/W 

S/W 
1/06/01 
1/12/01 

SRON (Utrecht) 
SRON (Utrecht) 

1 
1 

PACS PC + Board + S/W 
Board + S/W 
Board + S/W 

01/05/01 
01/08/01 
01/03/02 

IFSI 
MPE 
MPE 

1 
1 
1 

SPIRE PC + Board + S/W 
PC + Board + S/W 

01/06/01 
01/04/02 

IFSI 
RAL 

1 
2 

HFI S/W 01/05/01 Orsay 4 (TBC) 
LFI S/W 01/05/01 CRISA/IAC 2 (TBD) 

 
Documentation 
 
1. Statement of Work (written by CDMS group) 

• Assume that IFSI does low-level testing of interface 
• Requires delivery of Router by 01/03/01 

2. Specification (written by CDMS group) 
3. Software Project Management Plan 

• To include hardware and software environment 
4. Software Specification Document 
5. Test Plan (written by CDMS group) 
6. Test Reports 
7. Programmer's Guide 
8. User Manual 
 
 
Maintenance 
 
Required to end of 2005. Note: only bug fixes guaranteed after March 2002 
 
 
Management 
 
1. Milestones will be define in the SPMP 
2. Bi-weekly reports  (short progress report, including status and progress re milestones) 
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3. Meetings approximately every 6 weeks, tied, if possible to milestones 
• First meeting 30 Jan 01 at MPE 
• Second meeting ~ 15 March at RAL (TBC) 
• Third Meeting ~ 1 May at RAL (TBC) (acceptance test?) 

 
 


