
112

Shutter PDR - July 17, 2001

COM DEV Proprietary

Shutter Schedule

 
ID Task Name Duration Start Finish
1 B/B & STM Phase 198.53 days 15 Oct '01 01 Aug '02
2 Design GSE 42 days 15 Oct '01 11 Dec '01
3 Manufacture GSE 46 days 12 Dec '01 22 Feb '02
4 GSE Software 82 days 09 Nov '01 13 Mar '02
5 Design B/B 42 days 15 Oct '01 11 Dec '01
6 Order B/B Long Lead Items 10 days 09 Nov '01 22 Nov '01
7 Manufacture & Assemble B/B 69 days 12 Dec '01 27 Mar '02
8 Test B/B 9 days 27 Mar '02 09 Apr '02
9 Design STM 20 days 15 Oct '01 09 Nov '01
10 Manufacture and Assemble STM 53 days 12 Nov '01 01 Feb '02
11 Test & Ship STM 19 days 01 Feb '02 28 Feb '02
12 STM Need Date 0 days 01 Aug '02 01 Aug '02
13 CQM Design and Analysis 79 days 11 Dec '01 09 Apr '02
14 Qualification Phase 303.13 days 10 Apr '02 27 Jun '03
15 Complete CQM/QM Design 20 days 10 Apr '02 09 May '02
16 Order Long Lead Items 10 days 10 Apr '02 25 Apr '02
17 Hold DDR 0 days 23 May '02 23 May '02
18 Manufacture and Assemble CQM/Q 76 days 23 May '02 12 Sep '02
19 GSE Networking Development 86 days 23 May '02 26 Sep '02
20 TRR for CQM/QM 0 days 12 Sep '02 12 Sep '02
21 CQM & QM Testing 21 days 12 Sep '02 11 Oct '02
22 Deliver CQM to SPIRE 0 days 11 Oct '02 11 Oct '02
23 CQM Need Date 0 days 11 Jan '03 11 Jan '03
24 QM Results (Need Date) 0 days 27 Jun '03 27 Jun '03
25 PFM Phase 240.13 days 15 Oct '02 01 Oct '03
26 Complete PFM Design 20 days 15 Oct '02 12 Nov '02
27 Order Long Lead Items 9 days 15 Oct '02 28 Oct '02
28 Hold CDR 0 days 26 Nov '02 26 Nov '02
29 Manufacture 2nd GSE 73 days 26 Nov '02 14 Mar '03
30 Manufacture and Assemble PFM 82 days 26 Nov '02 27 Mar '03
31 TRR for PFM 0 days 27 Mar '03 27 Mar '03
32 Test PFM 21 days 27 Mar '03 28 Apr '03
33 Deliver PFM to SPIRE 0 days 28 Apr '03 28 Apr '03
34 PFM Need Date 0 days 01 Oct '03 01 Oct '03
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