
ID Task Name Duration Start Finish
1 Phase One - Requirements 1 day 28/09/01 28/09/01

2 Phase Two - Goals 1 day 28/09/01 28/09/01

3 Phase Three - Solutions 49 days 01/10/01 06/12/01

4 Conceptual design 10 days 01/10/01 12/10/01

5 Review of conceptual designs 3 days 15/10/01 17/10/01

6 Manufacture 15 days 18/10/01 07/11/01

7 Test (Mechanical) 10 days 08/11/01 21/11/01

8 Test (Thermal) ?? 7 days 22/11/01 30/11/01

9 Result Analysis 4 days 03/12/01 06/12/01

10 Phase Four - Evaluation and Comparison 1 day 07/12/01 07/12/01

11 Phase Five - Downselect 1 day 10/12/01 10/12/01

12 Task One: Data getehring (thermal testing) 37 days 01/10/01 20/11/01

13 Manufacture of Phot Box etc. 23 days 01/10/01 31/10/01

14 Detailed design at MSSL 5 days 11/12/01 17/12/01

15 Reissue of Structure ICD reflecting updated interfaces.3 days 18/12/01 20/12/01

16 Christmas 1 day 25/12/01 25/12/01
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Meeting at RAL... 10/12

Testing of the thermal conductivity of different joints...
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